Safety and risk control staff are assigned to support high-risk areas of county operations, such as Arrowhead Regional Medical Center (ARMC), Sheriff, Fire, and Special Districts. Additional safety and risk control staff provide support to other county departments, and provide training for county employees in areas such as safe driving and Occupational Safety and Health Administration (OSHA) mandated programs. Safety and risk control staff have a major focus on reducing repetitive motion injuries through aggressive ergonomic training.
Workers' compensation claims administration staff focus on providing the best possible care to ill and injured workers at the most economical cost. Workers' compensation benefits are defined by the State of California, and recent reforms have improved the way care is provided to ill and injured workers and many cost control measures have been instituted. The workers' compensation claims administrators are charged with understanding and implementing the complex delivery system while focusing on getting ill and injured workers well and back to work as quickly as possible.
Liability claims administration staff manage the myriad of claims presented to the county by third parties. Liability claims adjusters coordinate the settlement of legitimate claims with insurance carriers and approve payments from self-insurance funds. Working with County Counsel and outside law firms, the adjusters manage the defense of disputed claims and provide support as needed.
Finance and administration oversees approximately $300 million in self-insurance funds. In collaboration with the Director of Risk Management, the administrative section manages all aspects of county insurance programs and oversees the placement of insurance to provide the broadest possible coverage at the most economical cost. Risk assessment works with departments to assure that contracts contain risk transfer language and insurance requirements to protect the interests of the county.
